
Course:  Management in healthcare      
 

Objectives: To develop knowledge on basic concepts, tools and models of management and 

its implementation in healthcare organizations.  

 

Description: Healthcare organization can be run like a business unit by a professional 

managers. This course shows how to implement the basic concepts of 

management science into healthcare organizations to improve their 

effectiveness. 

  The main topics are the following: 

- The development of management science  

- Functions of management  

- Main differences between public and private sector management 

- Leadership in healthcare organizations 

- Strategic planning  

- Motivation systems  

- HR in healthcare 

- Controlling in healthcare 

 

Literature: Griffin R.W., Management, any edition 

  Stoner A.F., Freeman F.F., Edward R., Management, Prentice-Hall, 1992 

  Walsh K., Smith J., Healthcare management, McGraw-Hill, 2006 

 

Teaching:  case study/conversations 

 

Examination:  written or oral examination 

  120 hours 

 

ECTS:4  
 

Person responsible:  Tomasz Holecki 

Assistant Professor,  

Department of Economics and Management in Health Care 

   School of Public Health   

   Medical University of Silesia 

   Katowice, Poland 

 

 

 

 

 


